DIGITAL PHOTO CLUB OF ANNAPOLIS

JUNE 5, 2017

DIGITALPHOTOCLUB.NET



Meeting Agenda

» 6:30 p.m. — 7:00 p.m.
» 7:00 p.m. —7:20 p.m.

» 8:20 p.m. —9:00 p.m.

» 8:00 p.m.—9:00 p.m.
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Social time

Welcome visitors and Club business, including:

2017-2018 DPCA budget vote

2017-2018 DPCA Officers and Directors’ intro
May Field Trips Showcase
President’s Showcase

Party

**Please silence your cell phones**



Welcome, Visitors & New Members!
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Please stand and tell us...
» Your name
» How you heard about the Club
» What camera(s) you use

» What subjects you like to shoot
(birds, landscapes, portraits, etc.)
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Club Member Ted Foster



Celebrate and Inspire
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Tell us if you’ve recently...
» Been published
» Won a prize in a photo contest

» Been hired for photo shoots

» Exhibited your work, or

» Earned other recognition for your
photography

— b

DPCA Exhibits Director Annette Uroskie and Club Member Kim Kelly



Scheduling Member Talks for 2017-2018
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» 15-minute Ego Alley

» 30-minute Long-Term Project

» Send your concept and availability to cgo-alley@digitalphotoclub.net

» Theme is up to you

\?{V Montreal 24 70 Ego Alley image by Mark Goldberg
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Underwater Photography Long-Term Project image by Al Gruber


http://dpca-techspot.blogspot.com/2016/09/2016-17-all-about-ego-alley.html
mailto:ego-alley@digitalphotoclub.net

Summer Field Trips : 6
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» Saturday, June 10: Historic Annapolis

» Meet at 10:00 to tour Paca Gardens, Hogshead
Museum, and Historic Annapolis Museum

» Need at least 10 to commit or we cancel

» Wednesday, July 12: Kenilworth Gardens, D.C.
» Details to be posted on DPCA web site

» Send photos from both trips to Lofus a Keniiworth Gardens
dirfieldtrips(@digitalphotoclub.net by midnight,
August 5 for showing in September (date TBD)



mailto:dirfieldtrips@digitalphotoclub.net

Budget Vote Procedure

A member

moves to vote Another

on the budget member
seconds

Members may
propose
changes

Chair opens the
floor for
discussion

Other members
second each
proposed
change

Chair asks for
vote on the
proposed

If accepted,

the change is

incorporated
into the budget
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Members vote



DPCA Budget vs. Actual Income & Expenses

BUDGET Budget PROPOSED BUDGET
FISCAL YEAR Status as of FISCAL YEAR WOTES FOR PROPOSED BUDGET FISCAL YEAR 2017-2018
2016-2017 Ri2212017 2017-2018
Beginning Cash Balance 5,851.39 763214
Income
120 members 120 members
$35.00 $35.00
Dues and Prepaid Dues 4 200.00 4 337.50 4 200,00 | 120 members at $35
Daonations
Exhibit Entrance Fees 385.00 T65.00 500.00
Other Income 193.00
Total Income 4,585.00 5,295.50 © 4,700.00

Equipment 530.00 186.50
Software 120.00 120.00
Exhibit Expenses
Awards
Exhibit Receptions 4800 30.00 50.00
Yenue
Juror Fees
Miscellanous
Total Exhibit Expenses 43.00 30.00 50.00
Field Trips
Food (events)
Legal expenses 300.00
Insurance Premium - Liability 240.00 240.00 750.00
MD Photo Alliance Dues 150.00
Meeting Room 1,976.00 2,090.00 2,200.00
Office Supplies, etc. a0.00 3748 55.00
Post Office Box 282.00 26.00 26.00
Other Expenses G67.00
Web Updating 420.00
Web Hosting a0.00
Printing of Directory 100.00
Speakers (fees, gifts and meals) g00.00 342.00 500.00
Total Expenses 4,324.00 3,108.98 4,461.00
Ending Cash Balance 6,112.39 763214 7,871.14
2016-2017: Met difference of $2 187

between actual income |

and expenses

Recommend general liability insurance in addition to that required by
Maryland Hall

Estimated to be $100-150

Assumes small increase

Mo expense - will be digitally disseminated

Met difference of $239 between projected income and expenses



Dues and Next Meeting g 9
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» Pay dues for next year:
- Tonight
- Via mail over the summer
- In person in September. Dues must be renewed by October 1 for you to
remain in good standing

2017-2018 membership form will be posted at
http:/ /digitalphotoclub.net/pdf/DPCA MembershipApplication.pdf

» Watch the DPCA website for the 2017-2018 meeting schedule


http://digitalphotoclub.net/pdf/DPCA_MembershipApplication.pdf

Thank You for a Great 2 Years g 10
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» To our wonderful 2016-2017 volunteers, directors, and officers:

We couldn’t have done it without you!!

- Laurie and Chris



2016-17 DPCA Volunteers

! 11
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» Website Review Committee » Bylaws Committee

» Pat Paul

» Leigh Gruber
» Mike Mulligan
» Lynda Mclntyre » Ginger Parsons

» Financial Records Review: Al Gruber » Fran Damratowski

» Dallas Wright

» Don Dement

» Parties: Terri Saus

» Exhibits: Mike Teems

» Swap Meet: Ellie Nichols

» Membership: Andy Uroskie

» Nominating Committee
» Dallas Wright
» John Parsons

» Cameron Butcher



2016-17 DPCA Officers and Directors ! 12
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» Officers » Directors

» President: Chris Edwards » Programs: Howard Friedman

» Vice President: Laurie Brice P Field Trips: John Breen

» Secretary: Anne Weathersby » Exhibits: Annette Uroskie

» Treasurer: Bob Peterson » Technology: Fran Damratowski
» Membership: Dallas Wright & Chuck Stafford
» Communications: Pat Paul
» Facebook: Bill Tongue
» Webmaster: Mike DeLucia



2017-18 DPCA Officers and Directors ! 13
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» Officers » Directors
» President: Rich Isaacman P Programs: Howard Friedman & Laurie Brice
» Vice President: John Breen » Field Trips: Kim Kelly

» Secretary: Anne Weathersby » Exhibits: Annette Uroskie
» Treasurer: Bob Peterson » Technology: F.d Santilli
» Membership: Dallas Wright
» Facebook: Bill Tongue
» Webmaster: Mike DeLucia



Seeking a Financial Reviewer g 14
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Responsibilities:
Review DPCA financial records to ensure all monies are accounted for and
properly handled
Prepare a short report to the DPCA Executive Board. Include procedural
recommendations, as appropriate

Records turned over by July 1; reviewer’s report due August 1

Bookkeeper/business background preferred, but not required
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» May Field Trips Showcase

» President’s Showcase

» Party




